
OBMC 2010

The OBMC was a delightful and educational experience which contributed greatly 
in getting a perception of the core principles in banking.

OBMC 2011

The OBMC was a great experience: competing within a multidisciplinary team and 
at the same time getting a good insight in how the banking business works.

ONLINE BANK MANAGEMENT
CONTEST 2014

PASSIONATE ABOUT BANKING

OBMC 2014

I really enjoyed the simulation and the exposure to ALM from a macro and micro 
standpoint. It was a very unique opportunity to converse with our banking peers 

from around the world. In today’s challenging markets, these conversations are 
crucial to understanding the new global environment. OBMC 2012

Great chance to learn everything about a bank’s P&L, balance sheet, and the 
challenges banks are facing nowadays.

OBMC 2013



A tool for  developing Talent & Teambuilding 

A tool for improving the adaption of personnel to the market and 
competitiveness of external environments 

Alternative ways and opportunities to learn more about banking and the financial 
services industry 

Creates opportunities for the exchange of experience, ideas and networking 
among banking personnel internationally
 
Enhances the overall performance of the bank 

Challenging economic and busi-
ness conditions, competition for 
loans and deposits, central bank 

regulations.

TAILORED PER REGION

What does the OBMC offer?

Once a year SimArch and its partners organise an online bank management contest for banking professionals in Africa.

Set-up Per Region

Each OBMC consists of three action-packed days. During the three days participants are exposed to the complexities of managing a 
bank. They have to face challenging economic and business conditions, compete for loan and deposits and have to comply with central 
bank regulations at all times. 

The management teams (comprising of up to four members each) have to manage a full-service bank for four financial quarters us-
ing our Banking Simulation, called FirstB@nk. Teams decide on their strategy for the bank and make decisions with regard to bank 
management, portfolio mix, funding sources, marketing, branch network, etc. During each financial quarter teams are required to make 
optimal decisions for their bank taking the economic situation, competition and central bank releases into account. 

After each financial quarter feedback is provided via Webinar as well as central bank releases. During the three days a large amount of 
learning is involved. A support team is available throughout the three days to assist teams online as and when necessary. 

Each OBMC has a tailored economic & banking environment offering a realistic duplicate of the banking environment in Africa. At the 
end of the three days SimArch and its team of experts assess the performance of all teams in order to select the winning team. 

Offers a profound understanding of the business of banking 

Enhances skills in risk management 

Gives insight into the application of strategic objectives within a bank and an overview of   
                 the different activities that are typically performed in a full-service bank 

   Understanding of how the different areas of the business   
    interact to enhance overall business and financial performance 

   Knowledge of how to deal with competition in the market   
   place 

   Familiarity with the different types of financial statements that   
                                       reflect:   
               
    Profitability 
    Key performance measures used in banking 
    Asset/Liability structure 
    Financial position of the bank 
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ASSESSMENT CRITERIA

WHO SHOULD JOIN

The following results and key performance areas are taken into 
account  during the assessment: 

 Share Price appreciation   50% 

 Financial Risk Management  30% 

 Financial Objectives achieved  10% 

 Strategy & Mission achieved  10% 

The winning team per region is announced the week following 
the regional competition. 

The OBMC is conducted for young professionals from commercial banks, financial institutions and consulting companies.  
Young professionals with up to five years working experience are typically selected from the following functions within the bank:

 Risk Management 
 Treasury Management 
 Strategic/planning Department
 Money Market and Capital Market Desks 
 Finance 
 Corporate Banking (Relationship Management) 
 Commercial Banking 
 Retail Banking 
 Branch Management 
 Financial Analysts 
 Operations and Support 
 Internal Audit 
 Compliance 

 

www.simarch.com/obmc

In order to join the Online Bank Management Contest participants need to be divided into teams of three to four persons. There 
is no maximum amount of teams per bank or financial institution that can join. For further enquiries contact obmc@simarch.com.


